
 Project Schedule 
Eastgate Neighborhood Plan 

 
 

Status Date/Time Meeting Notes 

Phase 1 & 2 

   
Tuesday, 

9/28/2010 

7:30 p.m. 

Kick-off Meeting 
Introduce plan, detail process, provide 

information for next steps 

   
Tuesday, 

10/4/2010 

6 p.m. 

Neighborhood Resource 

Team Meeting 

Kick-off Meeting Summary/Existing 

Conditions/Planning for next meetings 

   
Tuesday, 

10/26/2010 

6 p.m. 

Issue/Opportunities 

Meeting 
Identify key issues and opportunities 

   
Monday, 

11/15/2010 

6 p.m. 

Neighborhood Resource 

Team Meeting 
Meeting Summary and goal setting 

   
Monday, 

12/13/2010 

6 p.m. 

Neighborhood Resource 

Team Meeting 
Existing Conditions/Phase 2 Wrap-up 

   
Thursday, 

12/16/2010 

6 p.m. 

Planning & Zoning 

Workshop Meeting 
Phase 2 Update (Existing Conditions) 

   
Tuesday, 

1/25/2011 

Individual Area 

Meetings 

 Area 1 discussions/ 

Goals & Vision presentation 

   
Wednesday, 

1/26/2011 

Individual Area 

Meetings 

 Area 2 discussions/ 

Goals & Vision presentation 

   
Monday, 

1/31/2011 

Individual Area 

Meetings 

 Area 3 discussions/ 

Goals & Vision presentation 

Phase 3 

   
Monday, 

3/7/2011 

6 p.m. 

Neighborhood Resource 

Team Meeting 
Chapter 1 – Community Character 

   
Thursday, 

4/7/2011 

6 p.m. 

Planning & Zoning 

Workshop Meeting 
Plan update 

   
Monday, 

4/11/2011 

6 p.m. 

Neighborhood Resource 

Team Meeting 

Chapter 2 – Neighborhood Integrity, Chapter 

3 – Mobility, Chapter 4 – Sustainability 
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Status Date/Time Meeting Notes 

Phase 4 

   
Tuesday, 

4/26/2011 

7 p.m. 

Open House 

(College Hills Elementary) 
Present Draft Plan 

   
Wednesday, 

4/27/2011 

7 p.m. 

Open House 

(College Hills Elementary) 
Present Draft Plan 

   
Monday, 

5/2/2011 

3 p.m. 

Bicycle, Pedestrian, and 

Greenways Advisory 

Board Regular Meeting 

Discuss draft Chapter 3 – Mobility 

   
Tuesday, 

5/17/2011 

6 p.m. 

Neighborhood Resource 

Team Meeting 

Chapter 5 – Implementation, Finalize Other 

Chapters, wrap up/adoption 

   
Thursday, 

6/2/2011 

6 p.m. 

Planning & Zoning 

Workshop Meeting 
Deliver draft plan 

   
Monday, 

6/6/2011 

3 p.m. 

Bicycle, Pedestrian, and 

Greenways Advisory 

Board Regular Meeting 

Plan recommendation 

   
Thursday, 

6/9/2011 

3 p.m. 

City Council 

Workshop Meeting 
Deliver draft plan 

   
Thursday, 

6/16/2011 

7 p.m. 

Planning & Zoning 

Regular Meeting 
Public Hearing and Plan recommendation 

   
Thursday, 

6/23/2011 

7 p.m. 

City Council 

Regular Meeting 

Public Hearing and Plan consideration for 

adoption 

 


